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Lombard Mennonite Peace Center   101 West 22nd Street, Suite 206, Lombard, IL 60148

Mediating Conflict in the School:

A Faculty Inservice Workshop

Conflict in schools, as in all of life, is unavoidable. Every teacher has experienced times of disagreement with other teachers, students, administrators, or parents. Students and administrators have similar tales to tell. Where conflict is poorly handled, the added stress only harms the learning environment.

The Lombard Mennonite Peace Center, through a faculty inservice workshop, offers help for teachers of all grade levels, and for others looking to deal constructively with conflict. This workshop gives teachers the tools needed to manage conflict at a variety of levels within the school setting.  Moreover, it provides an overview of the Conflict Manager Program, which uses selected students to mediate conflict between other students from as early as third grade through the high school years. Finally, the workshop gives practical guidance in knowing how to implement and maintain such a program in the school. 
The typical training schedule for the workshop is:
	8:30-10:00
	- Understanding Conflict in the School

	
	   Understanding Your Own Style of Response to Conflict

	10:00-10:15
	- Break

	10:15-11:30
	- Skills for Managing Conflict

	11:30-12:30
	- Lunch

	12:30-2:00
	- The Conflict Manager Program: (one of two options

	
	   Training Elementary and Middle School Students   

	
	   Training High School Students

	2:00-2:15
	- Break  

	2:15-3:30
	- Implementing the Conflict Manager Program in Your School


The workshop involves a combination of lectures, personal exercises, role-plays, audiovisuals, and large and small group discussion. During the breaks participants will also have an opportunity to survey curricular resources and other literature on the subject.  The morning session outlined above can stand alone as a half-day inservice.

The facilitator for such a program would be either the LMPC Executive Director, Richard Blackburn, LMPC Associate Director, Bob Williamson, or LMPC Assistant Director, Jay Wittmeyer. In addition to their broad knowledge of the scholarly literature in the area of classroom conflict, their training and experience as mediators makes them uniquely qualified to lead conflict transformation workshops.

Schools interested in exploring the possibility of hosting a workshop, or perhaps exploring how segments of the workshop can fit into half-day or even shorter inservice programs, can contact the peace center at the above address or phone number.

















