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Lombard Mennonite Peace Center   101 West 22nd Street, Suite 206, Lombard, IL 60148

Reading, Writing, and Relationships:

Understanding the School as an Emotional System
Few professions are as stressful as teaching. A parent criticizes this year’s teacher to last year’s teacher. A pair of students fights over one issue after another. Two teachers on the same grade level avoid talking to each other. Sound familiar? Reading, Writing, and Relationships is a workshop based on family systems theory which helps school staff understand such patterns, reduce reliance on them, and manage themselves differently within them.  

Family systems theory views the family, not the individual, as the basic unit through which to understand what people do. It conceptualizes the family as instinctually relying on automatic patterns to manage anxiety and govern the intensity of relationships. Unlike individualistic models of human functioning, family systems theory proposes that change by anyone in a family – not just the “problem” person – can modify what’s happening.   

The insights of family systems theory have been useful in understanding not just families, but other groups in which relationships are significant and long-lasting. This workshop assumes that schools fall into this category – along with the sub-groups of which they are composed: classrooms, staffs, parents, and others. The workshop provides an introduction to family systems theory, an overview of basic relationship patterns, and opportunity for participants to do the kind of thinking that can lead them to function in a better “differentiated” manner in the school setting.     

The outline for a full day workshop would be:

8:30-9:45 –
Introduction: What is a Relationship System?



· The School as a “Relationship System”

· Differentiation of Self

· The Impact of Anxiety

· Four Relationship Patterns

9:45-10:00 – 
Break

10:00-11:30 –
Relationship Patterns: Distancing and Triangling
· Strategies for Staying in Contact while Avoiding Pursuit

· Getting Caught in Triangles

· Managing Oneself in Triangles 

11:30-12:30 –

Lunch 

12:30-2:00 –

Relationship Patterns: Conflict and Overfunctioning-Underfunctioning Reciprocity
· Getting Off the Back of the Other

· Symptoms of Overfunctioning and Underfunctioning

· Changing One’s Own Part 

2:00-2:15 
–

Break

2:15-3:30 
–

Getting Beyond Reactivity
· Solid Self and the Management of Anxiety
· Clarifying the Principles that Shape your Work 
The workshop involves PowerPoint presentation, small and large group discussion, and individual reflection. 

The facilitator for the seminar would be LMPC Associate Director Robert Williamson. Bob has led hundreds of workshops on family systems theory, conflict transformation, and organizational change. He has participated in the Post Graduate Program in Family Systems Theory and Its Applications at the Bowen Center for the Study of the Family in Washington, D.C., and draws upon the family systems model pioneered by Dr. Murray Bowen.


Schools interested in exploring the possibility of hosting this event, or exploring how segments of the workshop can fit into a half-day program, can contact LMPC at the above address or phone number.











